
www.business-improvers.co.uk

 01225 722337

         TQA Leadership & Management

     Development Solutions

    



Do you lead to succeed?

What would happen if all your leaders and
managers performed to their full potential?

Would your whole organisation perform
better and achieve more?

It has been shown that organisations that
have a systematic leadership development
programme are more successful – and this
is all important in an ever increasingly
competitive and challenging world.

The future possibilities are limitless when
the people at the top really excel. They
create energised organisations, leading
others, by their example, to develop
excellent leadership and management
attitudes and skills at all levels.

Our experience

• Working with businesses and
organisations to improve performance
since 1997

• Qualifications include business
excellence, performance coaching,
advanced executive coaching, life
coaching & facilitation

• Experience working with business start-
ups to blue chip companies

Unleash the inspirational leaders in
your organisation

We offer tailor made leadership and
management solutions based on:

• Individual executive coaching
• Team workshops
• Action learning groups

These learning methods are powerful,
combining to bring about long lasting
positive changes in leadership and
management attitudes and skills.

Tailor made programmes

We plan and deliver programmes to meet
your specific needs. An initial assessment or
leadership audit identifies the real issues;
the areas with the biggest potential for
improvement.

We discuss the possible solutions with you
to identify the most practical and effective
programme.

This could range from individual coaching
for a few people to a full organisational
leadership and management development
programme.

Usually it will be a blend of individual
coaching, team workshops on specific
issues and action learning groups to begin
to spread and embed learning.

Leadership
Assessment/

Audit.

REAL ISSUES for:
-Organisation

-Individual Leaders
& Managers.

TAILOR MADE
LEADERSHIP &
MANAGEMENT
DEVELOPMENT
PROGRAMMES

INDIVIDUAL
EXECUTIVE
COACHING

.

TEAM
WORKSHOPS.

ACTION
LEARNING 
GROUPS
- In House
-External.


